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Strong Capital Allocation Practice

Block Horizons 2025 Long Term Growth Strategy

Over the last five years:

Three Strategic Imperatives:
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1 Free cash flow and adjusted earnings per share (EPS) are non-GAAP financial measures. Free cash flow is defined as net cash provided by operating 
activities less capital expenditures. The Company believes free cash flow is useful as an indication of the strength of the Company and its ability to 
generate cash and to evaluate the Company’s cash generation ability relative to competitors. It should not be inferred that the entire free cash flow  
amount is available for discretionary expenditures. Please see the last 3 pages of this Annual Report for information on non-GAAP financial measures  
and reconciliations to the most directly comparable financial measures in accordance with GAAP.

2 Dividend growth is calculated as percentage growth from our March 2019 dividend to our September 2023 dividend.

3 Banking products offered by Pathward®, N.A., Member FDIC.

Build direct, valuable relationships 
with small business owners 
through Block Advisors and Wave; 
as well as by providing services 
such as bookkeeping and payroll.

New solutions and experiences 
to create confidence and help 
ease the financial burden, such 
as our mobile banking platform, 
Spruce3.

Blending technology and digtal 
tools with human expertise and care 
to serve clients however they want 
to be served: fully in person to fully 
online and everything in between.

Small Business Financial Products Block Experience1    2    3    



Fellow Shareholders, 
In fiscal 2023, we delivered revenue growth, material EBITDA1 
growth, and EPS and adjusted EPS1 growth of 9%. As we 
discussed at the beginning of the year, we knew we were 
facing headwinds due to the rollback of the advanced child 
tax credit payments that were loaded onto the Emerald 
Card. During the year we also had foreign exchange impacts, 
stimulus filers that returned to the sidelines, and California’s 
deadline extension. Overall, I’m pleased with the results we 
produced despite these challenges.

Our DIY strategy delivered, resulting in meaningful market 
share gains. We demonstrated pricing power in the Assisted 
channel and saw positive customer satisfaction metrics, small 
business tax continued to be a growth driver, and our mobile 
banking platform, Spruce, added ~150K new sign ups and 
made an impact to users by helping them to be better with 
their money.  

In addition, we have partnered with Microsoft to leverage its 
Azure OpenAI services and leading genAI technology to fuel 
faster and better experiences for taxpayers. While we have 
been building in house capabilities for some time, we believe 
we can further accelerate our progress by leveraging the 
most advanced AI models in the world while continuing to 
keep data security a top priority. 

We also continued to drive value for shareholders through our 
capital allocation program. We repurchased $550 million of 
shares outstanding, retiring another 9% of our float, and 
announced a 10% increase to the dividend in August of 2023, 
reflecting the Board’s confidence in our business.

Let me share more detail on our progress:

An Update on Our Block Horizons  
Strategic Imperatives
This year was the third year of our five-year Block Horizons 
journey to drive transformational change. We continued to 
make progress across all three of our strategic imperatives: 

Small business: Continues to be a Growth Driver
Small Business Assisted tax delivered 6% revenue growth 
for the fiscal year, on top of strong growth last year, led by 
a 5% net average charge (NAC) increase. We also see a nice 
runway of longer-term opportunities in services. While early, 
our bookkeeping and payroll services are gaining traction, 
and this year we launched a business formation tool to allow 
small business customers to take advantage of benefits 
that may come from incorporating. Additionally, our new 
internal sales team more than doubled appointment to sale 
conversion rates, accelerating growth in services. All in all, I 
am pleased with the trends in Small Business and continue to 
see significant opportunity ahead.

Regarding Wave, in fiscal 2023, revenue increased 12%. Our 
top priorities are driving revenue growth and improving 
profitability, and we are working on a robust roadmap of other 
new features to roll out in the coming months.

Financial Products: Spruce, Our Mobile Banking  
Platform, is Making an Impact
Our Financial Products imperative is focused on developing 
new solutions and experiences that inspire confidence 
and help ease the financial burden of our clients. Spruce, 
our mobile banking platform, represents a move in our 

Jeffrey J. Jones II 
President & CEO
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1 Earnings before interest taxes, depreciation, and amortization (EBITDA) and adjusted EPS are non-GAAP financial measures. Please see the last 3 pages of this 
Annual Report for information on non-GAAP financial measures and reconciliations to the most directly comparable financial measures in accordance with GAAP.



transformational journey to become a year-round financial 
services provider. After initially launching Spruce in the DIY 
channel in FY22, we introduced it in the Assisted channel 
in FY23. Since launch through June 30, 2023, we have had 
300K signups and $334M in customer deposits.

Spruce is committed to helping customers be good with 
money, and we are seeing progress toward that impact goal. 
A higher percentage of users are now saving money, and 
the balances accumulating in savings accounts continues 
to grow. These savings accounts allow users to customize 
goals in order to save for the things they want, and the 
budget watchlist feature utilizes flexible guardrails to help 
build healthy spending habits. Feedback from users indicate 
that these tools give them the visibility and control that they 
have been missing in their financial lives.

Block Experience: Blends Digital Tools with  
Human Expertise and Care
At H&R Block, we serve clients however they want to  
be served: fully virtual to fully in person, and everything  
in between. 

In the DIY channel this year, our goal was to return to market 
share growth by increasing awareness that we offer a DIY 
product, improving the product, and making it easier to 
switch from TurboTax®. This multifaceted strategy worked: 
online clients grew 2.5% through April 30, and we gained 
35 basis points of market share. We are looking forward to 
continuing this momentum in fiscal 2024.

In the Assisted channel through April 30, we successfully 
increased company NAC by 4% while receiving strong 
customer satisfaction metrics.  

We also attracted higher income clients and saw more than 
10% growth in those with over $100K of income; and, we 
continued to see progress in the adoption of virtual tools.

As I mentioned earlier, genAI creates significant opportunity 
to serve our clients better and more efficiently, and we are 
leaning into the technology. Our initial two focus areas are 
1) to reduce expenses and increase productivity, and 2) to 
deliver enhanced customer experiences. We have dedicated 
teams working on these efforts, and we are excited about 
the possibilities ahead.

Looking back over the last few years, we’ve made significant 
strides in our products, services, and features within our 
Block Horizons strategy, and we feel well positioned for 
fiscal year 2024.

Our Capital Allocation Story  
Remains Strong 
As we have consistently shared, we produce significant and 
stable cash flow, pay a growing dividend, and buy back a 
meaningful amount of shares every year. 

2

4%
Assisted NAC 
increase

>10%
growth in Assisted  
clients with >$100K  
of income

2.5%
online client growth, and 
meaningful DIY share gains

“Looking back over the last few 
years, we’ve made significant 
strides in our products, services, 
and features within our Block 
Horizons strategy, and we feel well 
positioned for fiscal year 2024.”

Through April 30:



This year we generated over $700 million of free cash flow1

and returned a similar amount to shareholders. For fiscal 
2023, our free cash flow yield1 (calculated as free cash flow1

divided by market cap) was over 16%, which is more than 
three times the S&P 500. 

We completed $550 million of share repurchases this year 
and retired 9% of shares outstanding. Over the last five 
years, we have reduced shares outstanding from 209 million 
to 146 million, or 32% of our float. 

We were pleased to announce a 10% increase to the 
dividend in August of 2023, and over the last five years, we 
have increased the dividend by about 30%. What is great 
about this aspect of our capital allocation approach is that  

despite increasing the dividend, the total dollars paid has 
been decreasing because we have acquired so many shares, 
which has created a nice flywheel.

We are confident in our ability to drive ongoing value for 
shareholders with these practices.

Doing Our Part: At H&R Block, We Care
Our Purpose is to provide help and inspire confidence in 
our clients and communities everywhere. As part of this 
Purpose, we believe in doing our part to be a responsible 
corporate citizen, which has been a part of our culture and 
aspirations from the very beginning. As such, we remain 
strongly committed to carrying out the legacy of our  
co-founders, Henry and Richard Bloch, to be a force for 
positive change. 
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FY23FY22FY21FY20FY19

$184.8
$246.8

$188.2

$550.3 $550.2

209.3*

146.2

Share Repurchases Shares Outstanding

Share Repurchase 

Reduced shares outstanding by 32% in five years; 
continue to believe this is a great use of capital

FY23FY22FY21FY20FY19

$205.5 $204.9 $195.1 $186.5 $177.9

$1.00

$1.16

Dividends Paid Dividends per Share

Dividend

Announced 10% increase resulting in 
annualized dividend of $1.28

Note: Charts in millions except for per share amounts. FY19, FY20, and FY21 represent the fiscal period ended April 30.  FY22 and FY23 represent the fiscal period ended June 30.

* 209.3M shares outstanding as of May 1, 2018.

1 Free cash flow and free cash flow yield are non-GAAP financial measures. Free cash flow is defined as net cash provided by operating activities less capital expenditures. 
Free cash flow yield is defined as free cash flow divided by the market value of equity (market capitalization). Please see the last 3 pages of this Annual Report for 
information on non-GAAP financial measure and reconciliations to the most directly comparable financial measures in accordance with GAAP.
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We work to foster a culture of belonging, where every voice 
is heard and our associates feel safe, included, and inspired. 
Our Connected Culture puts associates and clients at the 
heart of our strategic focus. It creates an environment of 
clear accountability, partnership, and trust – all focused 
on common goals, allowing for accelerated business and 
personal progress. I am proud of the recognition we have 
received for our efforts, including being named one of 
Forbes Best Employers for Diversity for the third  
consecutive year.

Our Make Every Block Better community impact platform 
continues to build connections among neighbors and 
support small business owners from coast to coast.  
This year we also took part in pledging $10 million towards 
the South Loop Link project in Kansas City, where our  
world headquarters is located. This project is designed  
to make the downtown area more inclusive, equitable,  
and vibrant while providing job opportunities and access  
to healthier lifestyles.

We also understand the importance of addressing the 
environmental and social challenges we face together as 
a global community, and we are making progress in our 
journey. Our ESG initiatives are not just about compliance; 
they are integral to our Purpose and long-term success. 

In fiscal year 2023 we developed a comprehensive GHG 
emissions inventory for our global operations, in line with 
the GHG Protocol, to provide greater transparency on our 
operational impacts. We also launched our ‘Path to Print 
Less’ initiative as we believe we can materially reduce paper 
usage over the next several years. I invite you to learn more 
about our efforts in our fourth annual ESG report, which was 
published in tandem with this Annual Report. 

Together, we can continue to create a positive impact.

Closing with Gratitude
As I reflect on the passing of another year, I would like 
to thank our network of H&R Block tax professionals, 
franchisees, and associates, who all embody our Purpose 
every day. I would also like to express my appreciation 
to our Board of Directors as we collaboratively work to 
generate and maximize value for our shareholders. Lastly, 
I want to express my sincere gratitude to shareholders for 
their investment and continued support. 

I am looking forward to all we will accomplish in the next 
year and beyond. 

Sincerely,

Jeffrey J. Jones II
President and Chief Executive Officer

~15M
shares retired, or 9%  
of shares outstanding

>16%
free cash flow yield1

$550M
in share repurchases

>$700M
free cash flow1

generated

“We work to foster a culture of 
belonging, where every voice is 
heard and our associates feel safe, 
included, and inspired.” 

1 Free cash flow and free cash flow yield are non-GAAP financial measures. Please see the last 3 pages of this Annual Report for information on non-GAAP financial 
measure and reconciliations to the most directly comparable financial measures in accordance with GAAP.

In FY23:
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“At H&R Block, being a responsible 
corporate citizen that connects with our people, 
communities, and planet has been a part of our culture  
and aspirations from the very beginning.”

Jeffrey J. Jones II
President & CEO

Environmental
We care about our planet

Governance
A culture of integrity

Committed to reducing 
consumption and waste

Proactive, sound, 
and ethical corporate 
governance practices

Remain committed to our 
associates’ total well-being 
across operations

Please refer to our Annual ESG report which can be found on the H&R Block Investor Relations website at
https://investors.hrblock.com/corporate-governance/esg-corporate-responsibility for more detail.

Social
We care about our people



Our Purpose is to provide help and inspire confidence  
in our clients and communities everywhere.
With this Purpose, forming meaningful relationships is at the heart of everything we do—
whether that’s helping our customers, creating a Connected Culture for our associates,  
or connecting with the communities where we live and serve. 

A few of the ways we demonstrated our Purpose in FY23:

We commemorated the life and legacy 
of our co-founder Henry Bloch by 
proclaiming what would have been his 
100th birthday as ‘Make Every Block 

Better Day’. In honor of this milestone, 100 teams of H&R Block associates 
volunteered throughout the community.

In January of 2023, we launched our mobile banking 
platform, Spruce, in our tax offices. Spruce has 
empowered clients to be better with money, grow their 

financial health, and build financial literacy. Feedback from users indicate that 
the available tools give them the visibility and control that they have been 
missing in their financial lives.

In February of 2023, in partnership with the H&R Block 
Foundation and the Marion and Henry Bloch Family Foundation, 
we pledged $10 million towards the South Loop Link project 
in Kansas City, where our world headquarters is located. This 

investment will make the downtown area more inclusive, equitable, and vibrant 
while providing job opportunities and access to healthier lifestyles. A more 
sustainable downtown with improved air quality, reduced noise, and a commit-
ment to prioritize pedestrians, cyclists, and multimodal transportation will be 
created and empowered as a result.
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America’s  
most Innovative 
Companies  
2023

Forbes 
America’s Best 
Large Employers 
2022

Best Places to 
Work for LGBTQ 
Equality 2022

Forbes Best 
Employers for 
Diversity 2023  

For the third 
consecutive year

Urban Neighbor-
hood Initiative’s  
Champion of  
Hope Award 

Forbes Best 
Employers for 
New Grads 2023

Kansas City 
Business Journal’s 
Champions 
of Business 
Award

Top-Rated ESG 
Performer by 
Sustainalytics

Certified a Great 
Place to work 

For the third 
consecutive year

2023 Fortune 
Best Workplace in 
Financial Services 
& Insurance™ List

Awards & Recognition
We are proud of the recognition we have received in FY23 to date from multiple organizations in many different categories, including:
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NON-GAAP FINANCIAL INFORMATION AND RECONCILIATIONS

NON-GAAP MEASURE: EBITDA

NON-GAAP MEASURE: ADJUSTED EPS

We refer to certain Non-GAAP financial measures in this Annual Report, including adjusted earnings per share, earnings 
before interest, taxes, depreciation, and amortization (EBITDA), free cash flow, and free cash flow yield, which management 
believes provide additional meaningful information regarding the Company’s performance and financial strength. The 
following information provides reconciliations of the most comparable financial measures presented in accordance with 
accounting principles generally accepted in the United States (GAAP). All non-GAAP financial measures in this Annual Report 
are from continuing operations. Non-GAAP financial measures should not be considered as a substitute for, or superior 
to, measures of financial performance prepared in accordance with GAAP. Because these measures are not measures of 
financial performance under GAAP and are susceptible to varying calculations, they may not be comparable to similarly titled 
measures for other companies. 

The following is a reconciliation of EBITDA, which is a non-GAAP financial measure:

The following is a reconciliation of Adjusted EPS, which is a non-GAAP financial measure:

(in 000’s)EBITDA

(in 000’s, except per share amounts)Adjusted EPS

1 Tax effect of adjustments is the difference between the tax provision calculated on a GAAP basis and on an adjusted non-GAAP basis.

Year Ended June 30, 2023 2022

Net income - as reported $553,700 $553,674

Discontinued operations, net 8,100 6,972

Net income from continuing operations – as reported 561,800 560,646

Add back:

     Income taxes 149,412 98,423

     Interest expense 72,978 88,282

     Depreciation and amortization 130,501 142,178

352,891 328,883

EBITDA from continuing operations $914,691 $889,529

Year Ended June 30, 2023 2022 $ %

Net income from continuing operations - as reported  $561,800 $560,646

Adjustments:

   Amortization of intangibles related to acquisitions (pretax)         51,411 56,292

   Tax effect of adjustments1       (10,797)       (13,358)

Adjusted net income from continuing operations  $602,414  $603,580

Diluted earnings per share from continuing operations - as reported  $3.56  $3.26  $0.30 9%

Adjustments, net of tax 0.26 0.25

Adjusted diluted earnings per share from continuing operations  $3.82  $3.51  $0.31 9%

Variance



NON-GAAP MEASURES: FREE CASH FLOW AND FREE CASH FLOW YIELD

NON-GAAP MEASURE: ADJUSTED EPS GROWTH SINCE 2019
The following is a reconciliation of Adjusted EPS, which is a non-GAAP financial measure:

The following is a reconciliation of Free Cash Flow and Free Cash Flow Yield, which are non-GAAP financial measures:

(in 000s, except per share amounts)Free Cash Flow and Free Cash Flow Yield

(in 000’s, except per share amounts)Adjusted EPS

NON-GAAP MEASURE: PERCENTAGE OF FREE CASH FLOW  
RETURNED TO SHAREHOLDERS
The following is a reconciliation of the Percentage of Free Cash Flow Returned to Shareholders, which is a non-GAAP financial measure:

(in 000’s)Percentage of Free Cash Flow Returned to Shareholders

1 Tax effect of adjustments is the difference between the tax provision calculated on a GAAP basis and on an adjusted non-GAAP basis.

Year Ended June 30, 2023 2019 $ %

Net income from continuing operations - as reported  $561,800  $445,511

Adjustments:

   Amortization of intangibles related to acquisitions (pretax)         51,411 62,883

   Tax effect of adjustments1       (10,797)       (15,147)

Adjusted net income from continuing operations  $602,414  $493,247

Diluted earnings per share from continuing operations - as reported  $3.56  $2.16  $1.40 65%

Adjustments, net of tax 0.26 0.23

Adjusted diluted earnings per share from continuing operations  $3.82  $2.39  $1.43 60%

2023 2022 2021 2021 2020 2019

Share repurchases $550,218 $550,346 – $188,213 $246,785 $184,838 $1,720,400

Dividends 177,925 186,476 – 195,068 204,870 205,461 969,800

Total dollars returned  
   to shareholders 728,143 736,822 – 383,281 451,655 390,299 2,690,200

Operating cash flow –  
   as reported 821,841 808,537 34,826 625,928 108,961 606,538 3,006,631

Less: capital expenditures (69,698) (61,955) (5,188) (52,792) (81,685) (95,490) (366,808)

Free cash flow $752,143 $746,582 $29,638 $573,136 $27,276 $511,048 $2,639,823

Percentage of free cash flow 102%

Year Ended June 30, 2023

Operating cash flow - as reported $821,841

Less: Capital expenditures (69,698)

Free cash flow $752,143

Market price at June 30, 2023 $31.87

Shares outstanding 146,150

Market capitalization $4,657,801

Free cash flow yield 16.1%

Five Year TotalYear Ended June 30,
Two Months  

Ended June 30,Year Ended June 30,

Variance



FORWARD LOOKING STATEMENTS

MARKET AND INDUSTRY DATA

These materials contain forward-looking statements within the meaning of the securities laws. Forward-looking statements 
can be identified by the fact that they do not relate strictly to historical or current facts. They often include words or variation 
of words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “commits,” “seeks,” “estimates,” “projects,” “forecasts,” 
“targets,” “would,” “will,” “should,” “goal,” “could,” “may,” or other similar expressions. Forward-looking statements provide 
management’s current expectations or predictions of future conditions, events or results. All statements that address oper-
ating performance, events or developments that we expect or anticipate will occur in the future are forward-looking state-
ments. They may include estimates of revenues, client trajectory, income, effective tax rate, earnings per share, cost savings, 
capital expenditures, dividends, share repurchases, liquidity, capital structure, market share, industry volumes, or other 
financial items, descriptions of management’s plans or objectives for future operations, products or services, or descriptions 
of assumptions underlying any of the above. They may also include the expected impact of external events beyond the Com-
pany’s control, such as outbreaks of infectious disease (including the COVID-19 pandemic), severe weather events, natural 
or manmade disasters, or changes in the regulatory environment in which we operate. All forward-looking statements speak 
only as of the date they are made and reflect the Company’s good faith beliefs, assumptions and expectations, but they are 
not guarantees of future performance or events. Furthermore, the Company disclaims any obligation to publicly update or 
revise any forward-looking statement to reflect changes in underlying assumptions, factors, or expectations, new informa-
tion, data or methods, future events or other changes, except as required by law. By their nature, forward-looking statements 
are subject to risks and uncertainties that could cause actual results to differ materially from those suggested by the for-
ward-looking statements. Factors that might cause such differences include, but are not limited to a variety of economic, 
competitive, and regulatory factors, many of which are beyond the Company’s control, that are described in our Annual 
Report on Form 10-K for the most recently completed fiscal year in the section entitled “Risk Factors” and additional factors 
we may describe from time to time in other filings with the Securities and Exchange Commission. You may get such filings 
for free at our website at http://investors.hrblock.com. In addition, factors that may cause the Company’s actual effective 
tax rate to differ from estimates include the Company’s actual results from operations compared to current estimates, future 
discrete items, changes in interpretations and assumptions the Company has made, future actions of the Company, and in-
creases in applicable tax rates in jurisdictions where the Company operates. You should understand that it is not possible to 
predict or identify all such factors and, consequently, you should not consider any such list to be a complete set of all poten-
tial risks or uncertainties. 

The data included in this Annual Report regarding the tax preparation services industry, including trends in the market and 
the company’s position and the position of its competitors within this industry, are based on the company’s estimates, which 
have been derived from management’s knowledge and experience in the industry, and information obtained from customers, 
trade and business organizations, internal research, publicly available information, industry publications and surveys and 
other contacts in the industry. The company has also cited information compiled by industry publications, governmental 
agencies and publicly available sources. Although the company believes these third-party sources to be reliable, it has not 
independently verified the data obtained from these sources and it cannot assure you of the accuracy or completeness of 
the data. Estimates of market size and relative positions in a market are difficult to develop and inherently uncertain and the 
company cannot assure you that it is accurate. Accordingly, you should not place undue weight on the industry and market 
share data presented in this Annual Report.
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Corporate Information

HEADQUARTERS

H&R Block Center
One H&R Block Way
Kansas City, Missouri 64105
816.854.3000

TRANSFER AGENT & REGISTRAR

EQ Shareowner Services
P.O. Box 64874
St. Paul, Minnesota 55164-0874 
or  
1110 Centre Pointe Curve, Suite 101
Mendota Heights, Minnesota 55120-4100 
888.213.0968
shareowneronline.com

EQ Shareowner Services maintains the records for  
registered shareowners and provides a variety of  
shareowner-related services at no charge, including 
change of name or address, consolidation of accounts, 
duplicate mailings, dividend reinvestment enrollment,  
and transfer of stock to another person.

INDEPENDENT REGISTERED  
PUBLIC ACCOUNTING FIRM

Deloitte & Touche LLP
1100 Walnut Street, Suite 3300
Kansas City, Missouri 64106-2129

COMMON STOCK

Traded on the New York Stock Exchange
Ticker symbol: HRB

FORM 10-K REQUESTS

Upon request, we will furnish, without charge, to our 
shareholders a copy of our 2023 Form 10-K as filed with 
the Securities and Exchange Commission. Requests 
should be directed to Investor Relations by e-mail at 
investorrelations@hrblock.com or online at  
https://investors.hrblock.com/.

For more information about H&R Block, visit our website 
at www.hrblock.com.

CERTIFICATIONS FILED WITH THE SECURITIES  
AND EXCHANGE  COMMISSION PURSUANT TO  
THE  SARBANES-OXLEY ACT OF 2002  

The certifications of the Chief Executive Officer and 
Chief Financial Officer of the company required by 
Section 302 of the Sarbanes-Oxley Act of 2002 have 
been filed as exhibits 31.1 and 31.2, respectively, in the 
company’s Form 10-K for the fiscal year ended  
June 30, 2023.

CERTIFICATION SUBMITTED TO THE  
NEW YORK STOCK EXCHANGE

The certification of the Chief Executive Officer required 
by the New York Stock Exchange Listing Standards, 
Section 303A.12(a), relating to the company’s 
compliance with the New York Stock Exchange 
Corporate Governance Listing Standards, was 
submitted to the New York Stock Exchange on  
November 18, 2022.
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