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WHERE WE’VE BEEN:

S ig nific a nt  Valu e  C re atio n  
Th ro u g h o u t  Th e  Pa n d e mic

Since 2019, the last 
normal year prior to the 

pandemic, we have:

■	 Grown total US returns1 868K

■	 Grown Assisted market share

■	 �Grown revenue and EBITDA2  
12% each

■	 �Reduced shares  
outstanding by 21%

■	 �Grown adjusted EPS2  
nearly 50%

■	 Grown the dividend

WHERE WE’RE GOING:

Tot al  S h a re h ol d e r  Ret u rn

Double digit adjusted  
EPS3 growth annually  

through 2025:

Revenue 3-6%
Steady industry growth, low single digit 
price increases, franchise acquisitions, 
and Wave; Block Horizons as upside

EBITDA3 Can grow up to  
~1.5x revenue

Leverage our fixed cost structure

Share Repurchase $1.25B authorization  
through 2025

Opportunistic share buybacks are 
a core element of capital allocation 
strategy

Adjusted EPS3 Double digit growth Annually through 2025

Dividend $0.29/share quarterly 7% dividend increase announced  
in August 2022

Free Cash Flow4 >100% FCF4 generation 
relative to net income

13% Free Cash Flow Yield4 in FY22

1Excluding Free File Alliance returns. 2EBITDA and Adjusted EPS from continuing operations are non-GAAP financial measures. Please see the last 3 pages of this Annual Report for information on non-GAAP  
financial measures and reconciliations to the most directly comparable financial measures in accordance with GAAP. 3EBITDA and adjusted EPS from continuing operations are non-GAAP financial measures. 
Future period non-GAAP outlook includes adjustments for items not indicative of our core operations, which may include, without limitation, items described in the last 3 pages of this Annual Report in the section 
titled “Non-GAAP Financial Information” and in the accompanying tables. Such adjustments may be affected by changes in ongoing assumptions and judgments, as well as nonrecurring, unusual, or unanticipated 
charges, expenses or gains, or other items that may not directly correlate to the underlying performance of our business operations. The exact amounts of these adjustments are not currently determinable but 
may be significant. It is therefore not practicable to provide the comparable GAAP measures or reconcile this non-GAAP outlook to the most comparable GAAP measures. 4Free Cash Flow and Free Cash Flow Yield 
are non-GAAP financial measures. Free Cash Flow is defined as net cash provided by operating activities less capital expenditures. Free Cash Flow Yield is defined as free cash flow divided by the market value 
of equity (market capitalization). Management believes Free Cash Flow Yield is useful to investors as an indication of the strength of the company and its ability to generate cash and to evaluate the company’s 
cash generation ability relative to competitors. It should not be inferred that the entire free cash flow amount is available for discretionary expenditures. A reconciliation of Free Cash Flow Yield to Cash Flow from 
Operating Activities can be found in the last 3 pages of this Annual Report.



FELLOW SHAREHOLDERS:

Fiscal 2022 was another year of strong performance, continuing a multi-year 
trend of improved results and shareholder value creation. We delivered a great 
tax season and achieved meaningful milestones in our Block Horizons journey, 
including a record year in Small Business, the launch of our new mobile banking 
platform, Spruce, and more than tripled the use of virtual tools among tax clients. 
As a result of the strength in our business, in August of 2022, we announced a 
new share repurchase authorization of $1.25 billion and a 7% dividend increase.

Jeffrey J. Jones II 
PRESIDENT & CEO
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Since 2019, the last normal year prior to the pandemic, 

our performance speaks for itself. We have: 

•	 grown total clients,

•	 grown Assisted market share, 

•	 grown revenue and EBITDA2 12% each, 

•	 reduced shares outstanding by 21%, 

•	� grown adjusted earnings per share2 nearly 50%, and 

•	 grown the dividend. 

Stepping back over double that time frame, since 

2016, we have grown adjusted earnings per share2 by 

approximately 110%. 

I am proud of all we continue to accomplish. We have 

emerged from the pandemic much stronger as a 

company and are on a path of growth.

BLOCK HORIZONS
In the second year of our Block Horizons transformation 

to drive sustainable, profitable growth and value 

creation, we made significant progress across all three 

of our strategic imperatives: Small Business, Financial 

Products, and Block Experience.



Small Business
There are nearly 33 million small businesses in the United 

States1, providing a substantial growth opportunity. 

Leveraging Block Advisors and Wave, we are addressing 

a broader spectrum of small business owners’ year-round 

needs and are delivering exceptional results. 

In Small Business Tax, we drove strong growth in both 

Assisted and DIY clients as well as improved mix, which led 

to a double-digit revenue increase this tax season versus 

last year. Our various client acquisition and retention efforts 

are working, including enhanced marketing efforts and the 

introduction of an advanced certification for tax professionals. 

In addition, we are building out our bookkeeping and payroll 

offerings, and testing new services. Overall, it was a record 

year, and we are focused on building upon the momentum 

we saw in fiscal ‘22. 

Wave had another solid year of performance. Revenue grew 

28% over last year, and average revenue per user, or ARPU, 

continued to accelerate on both a sequential and year-over-

year basis. I am very pleased with the ongoing innovation, 

including the development of a unified mobile experience 

that will strengthen Wave’s product ecosystem. In July of 

2022, we welcomed Zahir Khoja as chief executive officer 

at Wave. His significant fintech, management, and product 

development experience make him an excellent fit to lead 

and scale the business, and I’m excited for this next chapter 

at Wave.

Financial Products
Our Financial Products imperative is all about leveraging our 

trusted brand, client relationships, and technology platform to 

help people beyond taxes, and become a trusted, year-round 

partner. Extensive customer feedback led us to launch our 

new mobile banking platform, Spruce2, in January of 2022. 

Spruce combines the best features of leading neobanks with  

H&R Block’s trusted brand and knowledge gained from helping  

millions of customers every year. The mobile banking app and 

debit card are designed to help people be good with money, 

with a focus on transparency, accessibility, and support.  

We launched the product within the DIY flow during the FY22 

tax season in order to test and learn with our customers. As of 

June 30, we had 160 thousand sign ups and over $80 million 

in customer deposits. Monetization trends have been positive, 

and we are continuing to innovate the feature set and prepare 

for launch in the Assisted channel next year.

Block Experience
Our Block Experience imperative is all about blending digital 

tools with human expertise, enabling clients to be served 

fully virtually to fully in person—and everything in between. 

Combining new technology and tools with our trusted human 

expertise and care have always been the hallmarks of H&R 

Block and allow us to serve customers however and wherever 

they choose. 

During the 2022 tax season, we made meaningful 

advancements in our technology and virtual uptake from 

clients more than tripled. For example, embedded machine 

learning in the DIY user interface is producing a better 

experience for customers by streamlining the time to 

complete their return, and we are better anticipating when 

to offer a DIY user help from a tax pro, which adds expertise 
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During the 2022 tax  
season, we made meaningful 
advancements in our technology  
and virtual adoption from clients  
more than tripled.

1U.S. Small Business Administration Office of Advocacy: 2021 Small Business Profile
2Banking products offered by PathwardTM, N.A. (formerly known as MetaBank®, N.A.), Member FDIC
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MULTIPLE LEVERS TO REACH
Long-term Revenue Growth Target 3-6%

~1%
Consumer Tax 
Industry

1-3%
Pricing

~1%
Franchise  
Acquisitions

~1%
Wave

Upside
Block  
Horizons 2025

• Supported by  
Block Experience

• Small Business
• Financial Products

to maximize their outcome. Robotic process automation, or 

RPA, has streamlined highly manual back-office processes, 

eliminating nearly 40 thousand human labor hours in fiscal 

‘22 alone. In addition, our new, innovative fulfillment network 

enables tax pros with capacity to process a return from 

anywhere in the country, regardless of location. The network 

enables our clients to be served more quickly, and better 

leverages our tax pro availability. This was one of the reasons 

we saw strong tax pro productivity this season. Coupled with 

MyBlock, which enables components of the return to be 

completed virtually, we have the opportunity to reduce the 

square footage of existing locations over time and become 

more efficient with our real estate.

As such, we have begun reducing our existing square footage 

without closing stores, as most of our tax pro training is now 

online and we no longer have a need for large conference 

rooms in many of our physical locations. 

We are very proud of how we have advanced all three of our 

strategic imperatives in fiscal year 2022. 

ONGOING SHAREHOLDER  
VALUE CREATION
We have a long track record of generating significant cash 

flow and returning value to shareholders through share 

repurchases, which helps drive earnings per share growth, 

and dividends. Since 2016, we have retired nearly one third of 

our shares outstanding and increased the dividend by 45%. 

In total, we have returned over $2.7 billion to shareholders in 

that time frame, and we will continue to drive value with these 

practices, as evidenced by the share repurchase authorization 

and dividend increase I mentioned above.

In addition to capital allocation, we are focused on driving 

growth: starting with growing revenue, then EBITDA2 that 

outpaces our revenue growth, and EPS that grows even faster. 

Breaking this down in more detail:

•	� We believe we can grow revenue 3-6% annually, driven by 

the many levers we have in place, including steady industry 

growth, modest, low single digit price increases, franchise 

buybacks, and Wave. From there, we have additional upside 

with our Block Horizons imperatives.



•	� We then have the opportunity to grow EBITDA2 at a rate of 

nearly 1.5x that of revenue, due to the leverage in our fixed 

cost structure. 

•	� After layering on opportunistic share repurchases, we  

see a path to double digit adjusted EPS2 growth annually 

through 2025.  

DOING OUR PART 
We remain strongly committed to carrying out the legacy 

of our co-founders, Henry and Richard Bloch, to be a force 

for positive change in our local communities. Our Purpose 

is to provide help and inspire confidence in our clients and 

communities everywhere. Alongside our strategic goals, we 

demonstrate our Purpose through our community impact 

platform Make Every Block Better; commitments to diversity, 

inclusion, and belonging through our Belonging@Block 

initiative for associates; and our Equity Action Plan under 

which we are taking concrete steps with internal education, 

policies, and community initiatives to help address racism.

In a year filled with headlines about the “Great Resignation”, 

we remained focused on building a Connected Culture—

one in which trust, care, and connections are how we work 

together to create an environment where everyone feels safe 

to bring their authentic self to work every day and feels like 

they belong as part of a larger team. We champion inclusion 

and belonging through our partnerships and programs that 

support diverse associates, minority business owners, and 

underrepresented communities. 

We are continuing to improve upon our ongoing 

environmental, social, and governance (ESG) efforts. This 

year we published policies to guide our stewardship efforts; 

undertook a second carbon emission inventory to better 

understand our footprint; and provided SASB disclosures to 

increase transparency. We invite you to read our annual ESG 

report for more detail on how we live our Purpose.  

FINAL THOUGHTS
I want to reiterate just how pleased I am with our performance 

over the last several years and the path we are on. We had 

another great tax season, achieved significant Block Horizons 

milestones, and continue to return value to shareholders 

through our capital allocation practice. 

I want to thank the associates, franchisees, and tax 

professionals at H&R Block who embody our purpose; the 

Wave team, who continues to drive ongoing innovation 

and growth; and the Spruce team, who worked diligently to 

launch our new platform, rapidly adapt to user learnings, and 

build new features.

I would also like to extend a sincere thank you to our Board 

of Directors for their counsel and support as we continue to 

create value for shareholders together.

Finally, to all of our shareholders, thank you for your 

investment and ongoing support.  I am excited about the path 

we are on, and I look forward to all that lies ahead of us as we 

continue to build on this momentum in fiscal year 2023.

Sincerely, 

Jeffrey J. Jones II
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We had another great tax 
season, achieved significant 
Block Horizons milestones, 
and continue to return value 
to shareholders through our 
capital allocation practice.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE

“	�At H&R Block, being a responsible corporate citizen that connects with 
our people, communities, and planet has been a part of our culture and 
aspirations from the very beginning.”

	 Jeffrey J. Jones II, President & CEO

Connecting with our customers, associates, and communities requires us to be 
responsible stewards of the environment. By better understanding and reducing 
the energy we consume, emissions we release, and waste we produce, 

At our core, H&R Block is a people business. Our customers return to us year after year, 
across generations, because our associates take the time to understand who they are as 
individuals and how we can help. That’s why this past year we took purposeful steps to 
continue to build a Connected Culture, one where relationships are at the heart of how 
we work with each other, our customers, and in our communities.

As a Purpose-driven company serving millions of clients around the globe, 
it is our responsibility to continually empower and inspire our associates, 
lead our business with integrity, help create vibrant communities with 
thriving entrepreneurship, champion diversity, inclusion and belonging,  
and reduce our environmental footprint. 

Please refer to our Annual ESG report which can be found on the H&R Block Investor Relations website at  
https://investors.hrblock.com/corporate-governance/esg-corporate-responsibility for more detail.

ENVIRONMENTAL

SOCIAL

GOVERNANCE

WE ARE POSITIONING OURSELVES TO CONDUCT BUSINESS  
IN HARMONY WITH THE ENVIRONMENT.

WE ENABLE OUR EMPLOYEES TO BE THEIR AUTHENTIC SELVES AT 
WORK SO THAT THEY CAN CREATE MEANINGFUL AND GENUINE 
RELATIONSHIPS WITH EACH OTHER AND OUR CUSTOMERS.

MANAGING THESE EFFORTS IS KEY TO FORMING BENEFICIAL 
RELATIONSHIPS WITH OUR ASSOCIATES, CUSTOMERS, AND  
BUSINESS PARTNERS, AND IS KEY TO OUR LONG-TERM SUCCESS.
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Our Purpose is to provide help and inspire confidence in our clients and communities everywhere.  
With this Purpose, forming meaningful relationships is at the heart of everything we do—whether  
that’s helping our customers, creating a Connected Culture for our associates, or connecting with  
the communities where we live and serve. A few of the ways we demonstrated our Purpose in FY22:

AWARDS & RECOGNITION
We are proud of the recognition we received in FY22 from multiple organizations in many different categories, including:

100% in the Human Rights 
Campaign’s 2022 Corporate 
Equality Index

Forbes: America’s Best  
Tax & Accounting Firms

Forbes: America’s 
Best Large Employers

2022 Great Place to 
Work® Certified

Forbes: World’s  
Best Employers

Forbes: America’s Best 
Employers for Diversity

Make Every Block Better
Our community impact platform, Make Every Block Better, 
continues to support the communities where we live and serve. 
We remain dedicated to connecting neighbors to each other 
by improving the spaces and places where they convene. We 
also believe supporting local communities means supporting 
small businesses, creating an environment where the spirit of 
entrepreneurship thrives.

Reboot
Everyone working during the pandemic experienced heightened 
stress, burnout, and uncertainty. To reduce these challenges and 
to thank our associates for their resiliency and hard work, we 
introduced “The Annual Reboot,” a paid week of time off offered 
during the first week of July. FY22 marked the second year of the 
Reboot week, allowing an important time for all associates to 
disconnect, reboot, and recharge. 

A Fair Shot Campaign
In July 2021, college athletes were allowed to earn income from 
their Name, Image, and Likeness (NIL). Within just months of the 
rule change, female college athletes were not getting the same 
sponsorship opportunities as men. To help close the gap,  
H&R Block created “A Fair Shot,” and committed $1 million in 
sponsorships, tax services, and support to female college  
athletes, giving each a fair shot at the money they deserve and  
a platform to speak for equity for women in collegiate sports. 



FORM 10-K
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We refer to certain Non-GAAP financial measures in this Annual Report, including adjusted earnings per share,  
earnings before interest, taxes, depreciation, and amortization (EBITDA), free cash flow, and free cash flow yield, which 
management believes provide additional meaningful information regarding the Company’s performance and financial 
strength. The following information provides reconciliations of the most comparable financial measures presented in 
accordance with accounting principles generally accepted in the United States (GAAP). All non-GAAP financial measures 
in this Annual Report are from continuing operations. Non-GAAP financial measures should not be considered as a 
substitute for, or superior to, measures of financial performance prepared in accordance with GAAP. Because these 
measures are not measures of financial performance under GAAP and are susceptible to varying calculations, they may 
not be comparable to similarly titled measures for other companies. 

NON-GAAP FINANCIAL INFORMATION AND RECONCILIATIONS 

NON-GAAP MEASURES: FY22 & FY19 (1) EBITDA AND ADJUSTED EPS
The following is a reconciliation of FY22 and FY191 EBITDA and Adjusted EPS, which are non-GAAP financial measures:

EBITDA (in 000’s)

Year Ended June 30, 2022 June 30, 2019

Net income—as reported $553,674 $420,699
Discontinued operations, net (6,972) (24,812)
Net income from continuing operations—as reported 560,646 445,511
Add back:
  Income taxes 98,423 100,431
  Interest expense 88,282 86,962
  Depreciation and amortization 142,178 164,649

328,883 352,042

EBITDA from continuing operations $889,529 $797,553

Adjusted EPS (in 000’s, except per share amounts)

Year Ended June 30, 2022 June 30, 2019

Net income from continuing operations—as reported $560,646 $445,511
Adjustments:
  Amortization of intangibles related to acquisitions (pretax) 56,292 62,883
  Tax effect of adjustments(2) (13,358) (15,147)
  Adjusted net income from continuing operations $603,580 $493,247

Diluted earnings per share from continuing operations—as reported $3.26 $2.16
Adjustments, net of tax 0.25 0.23
Adjusted diluted earnings per share from continuing operations $3.51 $2.39

(1)	FY19 refers to the twelve month period ended June 30, 2019.
(2)	The tax effect of adjustments is the difference between the tax provision calculation on a GAAP basis and on an adjusted non-GAAP basis.



NON-GAAP MEASURES: FY22 FREE CASH FLOW  
AND FREE CASH FLOW YIELD
The following is a reconciliation of Free Cash Flow and Free Cash Flow Yield, which are non-GAAP financial measures:

(in 000’s, except
Free Cash Flow Yield for amounts per share)

Year Ended June 30, 2022

Operating cash flow—as reported $808,537
Less: Capital expenditures (61,955)
Free cash flow $746,582

Market price $35.32
Shares outstanding 159,930
Market cap $5,648,728
Free cash flow yield 13.2%

NON-GAAP MEASURES: ADJUSTED EPS GROWTH SINCE 2016
The following is a reconciliation of Adjusted EPS, which is a non-GAAP financial measure:

(in 000’s, except per share amounts)

Year Ended Year Ended Variance

June 30, 2022 April 30, 2016 $ %

Net income from continuing operations—as reported $560,646 $383,553 $177,093 46%

Adjustments:
  Amortization of intangibles related to acquisitions (pretax) 56,292 57,690
  Tax effect of adjustments(1) (13,358) (22,530)
  Adjusted net income from continuing operations $603,580 $418,713 $184,867 44%

Diluted earnings per share from continuing operations—as reported $3.26 $1.53 $1.73 113%
Adjustments, net of tax 0.25 0.14
Adjusted diluted earnings per share from continuing operations $3.51 $1.67 $1.84 110%

(1) The tax effect of adjustments is the difference between the tax provision calculation on a GAAP basis and on an adjusted non-GAAP basis.



This Annual Report contains forward-looking statements within the meaning of the securities laws. Forward-looking 
statements can be identified by the fact that they do not relate strictly to historical or current facts. They often include 
words or variation of words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “commits,” “seeks,” “see,” 
“estimates,” “projects,” “forecasts,” “targets,” “would,” “will,” “should,” “goal,” “opportunity,” “could,” “may,” or other similar 
expressions. Forward-looking statements provide management’s current expectations or predictions of future conditions, 
events or results. All statements that address operating performance, events or developments that we expect or 
anticipate will occur in the future are forward-looking statements. They may include estimates of revenues, client 
trajectory, income, effective tax rate, earnings per share, cost savings, capital expenditures, dividends, share repurchases, 
liquidity, capital structure, market share, industry volumes, or other financial items, descriptions of management’s plans or 
objectives for future operations, products or services, or descriptions of assumptions underlying any of the above. They 
also include the expected impact of the coronavirus (COVID-19) pandemic, including, without limitation, the impact on 
economic and financial markets, the Company’s capital resources and financial condition, the expected use of proceeds 
under the Company’s revolving credit facility, future expenditures, potential regulatory actions, such as extensions of tax 
filing deadlines or other related relief, changes in consumer behaviors and modifications to the Company’s operations 
related thereto. All forward-looking statements speak only as of the date they are made and reflect the Company’s good 
faith beliefs, assumptions and expectations, but they are not guarantees of future performance or events. Furthermore, 
the Company disclaims any obligation to publicly update or revise any forward-looking statement to reflect changes in 
underlying assumptions, factors, or expectations, new information, data or methods, future events or other changes, 
except as required by law. By their nature, forward-looking statements are subject to risks and uncertainties that could 
cause actual results to differ materially from those suggested by the forward-looking statements. Factors that might  
cause such differences include, but are not limited to a variety of economic, competitive, and regulatory factors, many  
of which are beyond the Company’s control, that are described in our Annual Report on Form 10-K for the most recently 
completed fiscal year in the section entitled “Risk Factors” and additional factors we may describe from time to time  
in other filings with the Securities and Exchange Commission. You may get such filings for free at our website at  
http://investors.hrblock.com. You should understand that it is not possible to predict or identify all such factors and, 
consequently, you should not consider any such list to be a complete set of all potential risks or uncertainties.

The data included in this Annual Report regarding the tax preparation services industry, including trends in the market 
and the company’s position and the position of its competitors within this industry, are based on the company’s 
estimates, which have been derived from management’s knowledge and experience in the industry, and information 
obtained from customers, trade and business organizations, internal research, publicly available information, industry 
publications and surveys and other contacts in the industry. The company has also cited information compiled by industry 
publications, governmental agencies and publicly available sources. Although the company believes these third-party 
sources to be reliable, it has not independently verified the data obtained from these sources and it cannot assure you of 
the accuracy or completeness of the data. Estimates of market size and relative positions in a market are difficult to 
develop and inherently uncertain and the company cannot assure you that it is accurate. Accordingly, you should not 
place undue weight on the industry and market share data presented in this Annual Report.

FORWARD-LOOKING STATEMENTS 

MARKET AND INDUSTRY DATA
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HEADQUARTERS
H&R Block Center
One H&R Block Way
Kansas City, Missouri 64105
816.854.3000

TRANSFER AGENT & REGISTRAR
EQ Shareowner Services
P.O. Box 64874
St. Paul, Minnesota 55164-0874 
or  
1110 Centre Pointe Curve, Suite 101
Mendota Heights, Minnesota 55120-4100
888.213.0968
shareowneronline.com

EQ Shareowner Services maintains the records for  
registered shareowners and provides a variety of  
shareowner-related services at no charge, including 
change of name or address, consolidation of accounts, 
duplicate mailings, dividend reinvestment enrollment, 
and transfer of stock to another person.

INDEPENDENT REGISTERED  
PUBLIC ACCOUNTING FIRM
Deloitte & Touche LLP
1100 Walnut Street, Suite 3300
Kansas City, Missouri 64106-2129

COMMON STOCK
Traded on the New York Stock Exchange
Ticker symbol: HRB

FORM 10-K REQUESTS
Upon request, we will furnish, without charge, to  
our shareholders a copy of our 2022 Form 10-K as  
filed with the Securities and Exchange Commission. 
Requests should be directed to Investor Relations by 
e-mail at investorrelations@hrblock.com or online at 
https://investors.hrblock.com/.

For more information about H&R Block, visit our  
website at www.hrblock.com.

CERTIFICATIONS FILED WITH  
THE SECURITIES AND EXCHANGE  
COMMISSION PURSUANT TO THE  
SARBANES-OXLEY ACT OF 2002  
The certifications of the Chief Executive Officer and 
Chief Financial Officer of the company required by 
Section 302 of the Sarbanes-Oxley Act of 2002 have 
been filed as exhibits 31.1 and 31.2, respectively, in  
the company’s Form 10-K for the fiscal year ended  
June 30, 2022.

CERTIFICATION SUBMITTED TO THE  
NEW YORK STOCK EXCHANGE
The certification of the Chief Executive Officer  
required by the New York Stock Exchange Listing 
Standards, Section 303A.12(a), relating to the 
company’s compliance with the New York Stock 
Exchange Corporate Governance Listing Standards, 
was submitted to the New York Stock Exchange on  
October 4, 2021.

CORPOR ATE INFORMATION



H&R BLOCK, INC.

One H&R Block Way
Kansas City, MO 64105

816.854.3000

www.hrblock.com
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